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[bookmark: _Toc530060943]Executive Summary 
· Highlight key sector priority areas (3 – 5 issues per sub-sector)
· Narrative summary of progress made on programmes against the planned outcome/output targets 
· Key challenges encountered during implementation
· Any recommendations for future changes (in funding, implementation or policy)


Next page (table in landscape): summary of sector programmes. Explanations and notes on table are available in the Excel template

[image: ]

Example of sector programmes summary – Excel file available here 


Main Report 
(the main report should be structured and divided in chapters by sub-sector, e.g. agriculture, then livestock, then fisheries, repeating the following outline of sections) 
Example
…
[bookmark: _Toc530060944]Chapter 1 – (sub-sector 1)
[bookmark: _Toc530060945]1.1. Introduction
1. Vision and Mission 
2. Brief description of sector mandates assigned to the department either by the Constitution (Sch. 4) or by national or county legislation and/or regulations.
3. Brief description of the process followed, and actors involved, in the preparation of the report (e.g. role of SWGs and other stakeholders)

[bookmark: _Toc530060946]1.2 Summary of Sector Plan (if available otherwise use CIDP)
1. Briefly describe sector strategic objectives identified in the Sector Plan, CIDP and in the current MTEF period (3-year timeframe)
2. Describe how the programme structure and funding aligns to the mandates and priorities described above (including gradual changes in programme funding allocations – e.g. increase or decrease over the recent past or upcoming MTEF period) 
[bookmark: _Toc530060947]1.3 Summary of sector performance/progress
1. Highlight main achievements 
2. Main challenges and implications for management or policy review
3. Main lessons learnt, if any 

[bookmark: _Toc530060948]1.4 Programme Reports
(Note: One table and respective narrative section for each sub-sector programme – the Director in charge of this programme shall be responsible for the Programme Report. We provide here an example of outline of a possible Q1 report from Health Sector )

[image: ]
Note:  the table should be completed in Excel – template with notes and instructions available here  


Narrative Programme Report
Narrative description of progress outlined in the above table.  Focus on main achievements, gaps or delays in outcomes or implementation/spending.  
This is the main avenue to advocate for your programme, highlight achievements or explain challenges faced.
The table above and the narrative section will provide basis for performance appraisal (PCs or other) at personal and institutional level.
In the narrative you can give separate space and detail on priority projects.  
Also, highlight any positive or negative impact your programme outcomes are having on the county citizenry. 

(Program 2…)

[bookmark: _Toc530060949]1..5 Recommendations and Conclusions
Summarize recommendations arising from progress, challenges, and lessons learnt from the implementation of the above programmes.
This should include both changes and course of action internal to the Department (under Department control) and changes that would require support and endorsement from other departments or county leadership. 




[bookmark: _Toc530060950]Chapter 2 – (sub-sector 2)
2.1. [bookmark: _Toc530060951]Introduction
2.2. [bookmark: _Toc530060952]Summary of Sector Plan
[bookmark: _Toc530060953]…


[bookmark: _Toc530060954]Appendices for additional documents/materials

The appendices offer an opportunity to provide additional information that otherwise might not be presented elsewhere. Example of appendices:
[bookmark: _Toc530060955]Sector Spatial Framework – if available
[bookmark: _Toc530060956]Tables with additional sector indicators



 (table summarizing progress on projects starting next page – also available Excel template) 
[bookmark: _Toc530060957]Project Status 

[image: ]




image4.emf
Sector_________ FY _____ Quarter ____

Project Name and 

Location

Start 

Date

End 

Date

Intended 

Outcome 

(Objective)

Outputs KPIs Targets Current 

Status

Total 

Project 

Budget

Total 

spending 

as of end 

of past FY

Budget 

approved  

current FY

Actual 

spending 

Q4

Actual 

spending 

to date

Key Remarks

Project 1 Output 1.1 KPI 1

Output 1.2 KPI 2

Output 1.3 KPI 3

Project 2 Output 2.1

Output 2.2

Output 2.3

Timeframe Financial Status Project Design and Progress/Status


image1.emf
Department:  Agriculture

Quarterly Spending ( ,000 KSh) FY to date / Cumulative ( ,000 KSh) MTEF Annual Allocations ( ,000 KSh)

MTEF Sub-sector Programmes Budget Ex-

chequer 

Releases

Actual 

Spending

Variance 

(%)

Budget Ex-

chequer 

Releases

Actual 

Spending

Variance 

(%)

2016/17 

Actual

2017/18 

Actual (*)

2018/19 

Budget

2019/20 

Estimates

2020/21 

Estimates

Livestock Programme 1 Total 55,000      56,000      60,000      62,000      65,000     

Recurrent

Development

Programme 2 Total

Recurrent

Development

Programme 3 Total

Recurrent

Development

Agriculture Programme 1 Total

Recurrent

Development

Programme 2 Total

Recurrent

Development

Programme 3 Total

Recurrent

Development

Fisheries Programme 1 Total

Recurrent

Development

Programme 2 Total

Recurrent

Development

Programme 3 Total

Recurrent

Development

Admin Programme 1 Total

Recurrent

Development


image2.emf
Programme name:  Primary Care Program Objective:

MTEF Sub-sector:  Health

Sub-programmes  and 

Delivery Units

Key Outcome/ 

Output

Key 

Performance 

Indicators

Base-

line FY

Target Actual diffe-

rence 

+/-

Class. Budget  Ex-

chequer 

Releases

Actual Variance 

(%)

Maternal Health Increased access 

to pre-natal care

% of pregnant 

women

75% 78% 76% -2%Total 17,000     10,000     8,000        -53%

Outcome 1.2 Rec. 13,000     8,000        7,500        -42%

Outcome 1.3 Dev. 4,000        2,000        500           -88%

Pediatrics Outcome 2.1

Outcome 2.2

Outcome 2.3

Sub-programme 3 Outcome 3.1

Outcome 3.2

Outcome 3.3

13,000     8,000        7,500        -6%

4,000        2,000        500           -75%

17,000     10,000     8,000        -20% Total Programme

Total Recurrent

Total Development

FY to date (cumulative)

Progress on Targets Financial
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draft sector reporting  templates_v2_July 2019.xlsx


